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Working together to make our schools better and our
communities stronger

At LEO Academy Trust, we are proud to serve over 3800 pupils from across the
London Borough of Sutton and Surrey. Our Trust was formed in 2015. Since then,
we have developed a family of great learning communities - formed from eight
primary schools, grown a culture of excellence for all, while providing endless
opportunities for our pupils, staff and the local communities we are part of.

 
With over 500 staff, our schools are empowered to support each other to improve
both outcomes for our pupils, and to drive performance across the wider school

system. We are proud that all of our schools are members of the Challenge
Partners Network of Excellence. Learning, Excellence, and Opportunity are at the

heart of our Trust, embedded through our shared mission, values and aims.
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Our Mission
LEO Academy Trust is committed to developing a

family of great schools, where collaboration makes
a real difference for our children, staff &

communities.

Learning   Excellence  Opportunity
Great Learning communities; 

Excellence for all; endless Opportunity. 

Our Vision
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Our Values

Perseverance

Respect

Imagination

Dedication

Encouragement



Our LEO Pupil Outcomes
At LEO Academy Trust, we aim to prepare all of our children for life, as well

as for secondary education. By the end of their time at a LEO school, we
expect children to be:

Active Citizens in a Global Community
LEO pupils are local, national & global citizens; they have a strong sense

of identity, respect and value the importance of diversity & inclusion and make positive
contributions to their community.

Self-Directed, Collaborative & Confident Learners
LEO pupils develop independence, confidence and character through sport,

creativity, performance, volunteering & experiencing the world of work.
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Innovative Learners who pursue Excellence
LEO pupils innovate, develop digital skills & maximise the use of technology;
their performance in Maths, English, Science, and Computing exceeds their

peers nationally.

Healthy Learners who make small changes with a big impact
LEO pupils have the physical, emotional & social literacy to overcome challenges. They

communicate effectively.

Leaders of today; life long learners
LEO pupils develop critical thinking, leadership skills, life skills, cultural capital &

financial literacy.
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We are all one team; we share the same Vision, Mission, Values & Aims.

As one team, we have the same expectations of each other & our pupils. We
believe in diversity in approach, but consistency in outcomes.

We collaborate, we support each other and we achieve together.

We are focused on the future and never stand still. Individually and collectively,
we develop and grow. We are outward looking and always push the boundaries
of what is achievable.

Our Ethos

Our LEO TEAM approach
Together

Expectation

Achieve

Move forwards



Our Strategic Aims
Children are safe and enjoy learning.
Everyone feels included, respected and valued.
An ambitious curriculum develops pupils for the challenges of life.
Staff potential is recognised and invested in.
We make a difference to the communities we serve.

To develop a family of great schools where collaboration ensures …

Our Key Areas of Focus for 2022/23

Trust Priorities:
a) Building Capacity for Growth: Development of future executive & senior leaders & the
development of a traded services company

b) Development of the LEO Foundation & wider partnerships with our local communities

c) Sustainability Strategy

School Priorities:
a) LEO Teaching & Learning Strategy (including a focus on Adaptive Teaching & Assistive
Technology for SEND Learners)

b) LEO Behaviour Strategy > School Behaviour Policy

c) Wider Curriculum Development: History & Geography or The Arts: Music, Art & Drama
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What makes a great LEO
Academy?

Positioned in the top ten, for all attainment & progress measures, within
their EEF ‘family’ of schools.
Progress and attainment outcomes for pupils exceed national averages
by the end of each key stage.
Graded Good or better by Ofsted.
Offers an ambitious curriculum, with a wide range of opportunities for
pupils, which enables them to excel across all LEO Pupil Outcomes.

The following indicators help us to judge whether we are achieving our
vision to develop a diverse learning community of great schools.

Performance

Staff make a difference to more children within the Trust.
Staff have a wider influence beyond the Trust.
The Trust’s mission, vision, values and aims are clearly evident across the school.

Built to ensure lasting and sustainable success.
School of choice for local parents.

Contribution

Impact
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How do we measure success?

School choice for local parents. (over subscribed at YR / Y3; no vacancies in any year
group)
Financially sustainable (balanced in-year budget)
Pupil outcomes (KS2 RWM Combined 80%+)
Pupil progress (KS2 Maths / Reading Progress above average)
Wider pupil outcomes (broad & balanced curriculum, delivering all 5 LEO pupil
outcomes)
Quality of Teaching (Good+, improved by instructional coaching & LEO GGP Framework)
Aims of the Trust (Evidenced in all areas of the school)
Strategy & Objectives of the Trust (Delivered by the school, as part of the SDP)
Mission, Vision & Values (Clearly evident in all areas of the school)
Ethos (clear TEAM culture at the school; staff valued and wellbeing a priority)
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Children are safe and enjoy learning.
Everyone feels included, respected and valued.
An ambitious curriculum develops pupils for the challenges of life.
Staff potential is recognised and invested in.
We make a difference to the communities we serve.

Our School Improvement Strategy is encapsulated in our five aims:

To develop a family of great academies where …

Our School Improvement Strategy defines who we are as a Trust and its impact measures
our effectiveness. All staff work in collaboration to deliver our Aims and are committed to
the principles of our LEO TEAM Approach [see page X]

Our School Improvement Strategy aims to create and sustain schools where all pupils can
excel across all five of our LEO Pupil Outcomes [see page X]

School Improvement is led by our Executive Principals and Principals. At any given point, it
is normal for some schools to receive a higher level of support from the Trust’s central
School Improvement Team.

Our School Improvement Strategy provides a ‘Team Around the School’. This network of
support allows the Principal to focus on key areas such as teaching & learning, inclusion,
assessment, curriculum, stakeholder voice and safeguarding.

LEO School Improvement Strategy
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Safeguarding
Curriculum
Teaching & Learning 
Assessment, Feedback & Response 
EYFS, KS1 & KS2 end of year pupil outcomes
Wider pupil outcomes (focused on our 5 LEO Pupil Outcomes)
Staff training & development
Coaching & mentoring
Reporting to the local Academy Committee
Inclusion (SEND, Pupil Premium, EAL, behaviour, mental health & wellbeing)
Pastoral care and opportunities for pupils (focused on our 5 LEO Pupil Outcomes)
Year group / phase leadership
Subject leadership
Pupil Voice
Parent Partnership

Areas of responsibility and accountability delegated to school-based senior leaders
include:

Executive Principals are responsible for setting a leadership and staffing structure for our
schools at the start of each academic year. They delegate the above areas to leaders
and teachers as appropriate. Leadership and staffing structures are approved by the
CEO annually and shared with local Academy Committees and the Trust Board.

In addition, Executive Principals provide strategic leadership in areas such as:
safeguarding, inclusion, assessment, curriculum (including: educational visits & residential
trips), professional development & training and performance management through our
LEO Growing Great People Framework.

Our central School Improvement Team shape strategies which cover areas such as:
Teaching & Learning, Assessment, Feedback & Response, Digital Skills & EdTech,
Inclusion, Behaviour and our LEO Pupil Outcomes, which support the intent behind each
school’s curriculum. The central School Improvement Team Directors also supports
school-based leaders and teachers with school improvement, with a focus on
empowerment and sustainability. This includes the provision for further staff training and
development, wider opportunities for pupils and access to a wide range of inclusion
services.

School Improvement Areas of Responsibility & Accountability



Schools - Support & Challenge Updates
WMG LEO School - KPI Dashboard
School Improvement Deployments (Inclusion, Teaching & Learning and Curriculum)
Finance 
People (including staffing & Growing Great People Framework)
Governance & Compliance (including premises)
Other Items

Operational Support
Inclusion (inc. LEO School Improvement Team support)
Curriculum (inc. LEO School Improvement Team support)
Teaching, Learning & Assessment (inc. LEO School Improvement Team support)
People (including staffing requests & Growing Great People Framework)
Local Academy Committees
WMG LEO School - KPI Dashboard
School Development Plan Meetings
On a half termly basis, Executive Principals meet with each Principal to work on the
School Development Plan and SEF, as well as reviewing assessment data and curriculum
planning. 
School Improvement Meetings with the CEO

Half termly, half day visit (focused on: Inclusion, Curriculum or Teaching & Learning)
Termly Pupil Achievement & School Improvement Meeting with the Principal, Vice
Principal & Academy Committee Chair at the start of each term, focused on:

Pupil Data
SEF
School Development Plan
Staff Performance & LEO Growing Great People Framework 

School Improvement Meetings

LEO Executive Team Meetings every week to discuss and collectively agree actions on:

Executive Principals hold weekly meetings with all Principals. Areas will include:

The CEO makes the following visits to each school:
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Trust Self Evaluation & School Improvement Cycle
Our School Improvement Model is led by our Executive Principals and quality assured by:
internally & externally led Trust Peer Reviews, externally led Challenge Partners Quality
Assurance Reviews, CEO Visits, Academy Committee meetings, LEO Education &
Standards Committee meetings and Trust Board meetings.

Our Trust’s Quality Assurance and Accountability Frameworks enable us to monitor the
impact of our school improvement; we know our schools quantitatively and qualitatively. 

Our local Academy Committees have their sole strategic focus on the quality of education
provided by their school. They have a relentless focus on safeguarding, pupil outcomes,
inclusion, the curriculum, pupil voice and stakeholder engagement; the Trust’s Education &
Standards Committee monitors the progress and impact of our School Improvement
Strategy.

The effectiveness of our School Improvement Strategy is measured against our ‘What
Makes a Good LEO School?’ and recorded on a KPI Dashboard which is used by school
leaders and trustees.
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LEO Teaching and Learning Strategy
Our Teaching & Learning Strategy is at the heart of all aspects of our Trust’s school
improvement work; it supports the delivery of our mission, vision and aims. At LEO
Academy Trust, we deliver an enriched curriculum, offering a wide range of
opportunities for every pupil, at every school. We believe in diversity, equity and inclusion
in approach, but consistency in outcomes. Each of our schools implements a curriculum
which meets the needs of their local community and is aligned to the mission, vision,
values and aims of the Trust. The effectiveness of our School Improvement Strategy is
measured against our LEO Pupil Outcomes.

Central to our Teaching & Learning Strategy, and an integral part of the curriculum at
each school, is the development of deep learning: high quality teaching that enables
students to embed new learning into their long term memory.

Our pupils are:

Active Citizens in a Global Community
LEO pupils are local, national & global citizens; they have a strong sense of identity,
respect and value the importance of diversity & inclusion and make positive
contributions to their community.

Self-Directed, Collaborative & Confident Learners
LEO pupils develop independence, confidence and character through sport, creativity,
performance, volunteering, and experiencing the world of work.

Innovative Learners who pursue Excellence
LEO pupils innovate, develop digital skills & maximise the use of technology; their
performance in maths, English, science & computing exceeds their peers nationally.

Healthy Learners who make small changes with a big impact
LEO pupils have the physical, emotional & social literacy to overcome challenges. They
communicate effectively.

Leaders of today; life long learners
LEO pupils develop critical thinking, leadership skills, life skills, cultural capital &
financial literacy.



Curriculum planning encompasses different areas of connectivity; broad
ideas, subject to subject, pedagogical and concept links ensure that
knowledge and skills are learned and then embedded into long term memory
and that pupils can build on these progressively to reach agreed end points.
There are clear, coherent and sequenced learning objectives and outcomes
in place for each year group and these are organised to enable children to
build on their knowledge and skills progressively each year.

Feedback with clear next steps which have been acted upon by the children and
any errors or misconceptions are addressed.
Retrieval practice (or generating answers to questions on previous learning).
Metacognition and self-regulation, to include explicit instruction (e.g. I do, we
do, you do).
Adaptive teaching.
Group activities and paired work (oracy).
Technology carefully used to enhance learning and opportunities across the
curriculum.
Modelling/explaining and questioning.

Lessons enable pupils to embed learning. They include the following fundamental
approaches:
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Creativity;
Communication;
Citizenship;
Critical Thinking,
Character;
Collaboration.

Sustainability;
Ethical, active citizenship;
Digital skills, technology and flexibility;
Entrepreneurial activities;
Mental health & wellbeing.

Most of these strategies ensure that learning is moved from the short term memory and
embedded into the long term memory. The context and relevance for children in each
school is considered when planning relevant learning and meaningful wider
opportunities so as to maximise each child’s ‘cultural capital’.

The curriculum at each school in our Trust draws on the knowledge of successful
pedagogies of the past, while maximising the opportunities of the Cloud in the 21st
Century. Our staff build knowledge and practices that foster deep learning and whole
system change. Staff are empowered by innovative appraisal and professional
development opportunities.

Our Teaching & Learning Strategy draws upon Michael Fullan’s six Global Competencies
for Deep Learning, research by the World Education Forum and a report from the ten
leading global CEOs. It aims to deliver opportunities for pupils to develop:

It connects pupils with the issues most concerning young people in the 21st Century.
Areas such as:



Busch, B., Watson, E. (2021). The Science of Learning: 99 Studies
That Every Teacher Needs to Know. Second Edition. United Kingdom:
Taylor & Francis.
Jones, K. (2021). Retrieval Practice: Research and Resources for
Every Classroom: John Catt Educational Limited.
Kara, B. (2020). A Little Guide for Teachers: Diversity in Schools.
United Kingdom: SAGE Publications.
Lovell, O. (2020). Sweller’s Cognitive Load Theory in Action. (n.p.):
John Catt Educational Limited.
Mayer, R.E., (2005). Cognitive theory of multimedia learning. The
Cambridge handbook of multimedia learning, 41, pp.31-48.
Sherrington, T. (2019). Rosenshine’s Principles in Action. United
Kingdom: John Catt Educational, Limited.

Evidence - based research used to inform this strategy

Ofsted (2019). Education inspection framework - Overview of research
Michael Fullan’s 6 C’s of Deep Learning

Key links:
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Financial Strategy

To manage our finances and resources efficiently to support the delivery of our five pupil
outcomes. LEO income and reserves will be used to ensure that all pupils attending a LEO
Academy will have equal access to high quality resources and wider opportunities. Our
procurement processes will ensure best value, achieve economies of scale as well as taking
into consideration sustainability.

By September 2022, curriculum led financial planning (CLFP) will be understood by all
leaders and managers and schools will recognise the imperative to reach balanced income
and expenditure in-year budgets. This will be supported by monthly financial reports,
quarterly Local Governing Committees and termly Financial Accountability Meetings
(FAMs). By September 2022, all schools will return a surplus of at least 3% of GAG in order
to sustain total reserves of at least 10% of in Year GAG and enable a strategic estates
management and an ICT refresh-programme.

At LEO Academy Trust, risk management is a key governance task for the board. The Board
has delegated the task of monitoring the Trust’s Strategic Risk Register (this incorporates
our COVID risk assessments for each school and workplace as an addendum) and Business
Continuity Plan to the Finance & Risk Committee. Individual Local Governing Bodies have
delegated operational risk management.
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Risk Management Strategy
LEO Academy Trust (the Trust) methodically identifies, assesses, and
prioritises the risks attaching to its objectives and associated activities with
the goal of achieving sustained benefit within each activity and across the
whole range of activities.

Our risk management will be aimed at ensuring that the Trust achieves its
objectives in the most effective way and those resources are directed at
those objectives. It will not be seen as a separate exercise but as the means
of best achieving the Trust’s objectives. This risk management strategy has
been designed to provide a framework for managing and reporting the risks
the Trust faces and ensuring its objectives are achieved in the most
effective way.

It has been designed for use by all staff of the Trust and it serves to:

Communicate the strategies for managing risk within the Trust
Establish procedures which should be adopted in the risk management process

Protecting students, staff and assets
Managing risk in accordance with best practice and reducing the cost of risk
Anticipating and responding to changing social, environmental and legislative
requirements
Raising awareness of the need for risk management
Integrating risk management into the culture of the Trust
Adopting legal compliance as a minimum standard

The Trust’s overall risk management plan is aimed at:

We also have a clear assurance map and risk registers in place to support leaders at all levels
to make strategic decisions around risk management.
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Growth Strategy 2022-2025
Introduction
LEO Academy Trust is a well-established, respected multi academy trust in
South West London & Surrey, currently consisting of seven primary schools,
with almost 4000 children and a combined annual GAG / income of over
£25 million.

We have reviewed how our context has changed and how the national and
local agenda has moved on. We have learnt about ourselves and our
organisation and we have considered new risks and opportunities. We have
analysed our growth plans and considered the capacity needed in order to
achieve sustainable and impactful growth.

The ambition of the Trust is to grow in order to further increase opportunities for our pupils
and staff, to both create efficiencies and value for money central services and also further
develop a highly responsive and effective school improvement model. This intention is
driven by moral integrity and a mission to make a positive difference to the lives and life
chances of our pupils, their families and communities. We will continue to extend the Trust’s
reach and impact in the local community by planned growth over the next 5 years. We will
achieve this growth through structured responses to membership requests.

A key aim of the Trust is to have a balance of schools at different starting points in their
journey of improvement, therefore creating effective capacity for sponsorship. We will
ensure that we continue to have high performing schools as part of our family and that all
schools are on the journey to high performance.

Next 12 Months
In the national / local context of schools being asked to further consider partnerships, we
expect to continue to grow over the next 12 months. This would potentially mean that, by
the start of the academic year 2023/24, we could have up to 10 primary schools in the
Trust.

We plan to explore Trust Partnerships and Full Membership with up to 9 further schools in
South West London or Surrey over the next three years. We will also consider trust mergers
with smaller MATs or Single Academy Trusts in South West London or Surrey.



  To provide our USPs and innovative LEO curriculum offer to more pupils & schools.
  To provide further opportunities for our current pupils & staff.
  To ensure the Trust remains financially sustainable, with sound operational foundations.

Guiding Principles for Growth
1.

2.
3.

We are committed to a growth strategy that is driven by a number of factors*:

Sustained Performance
Sustained high performance and outcomes for existing schools.

Optimal Number
Building a MAT of between 12-16 primary schools, over the next 3 years.

The number is flexible depending upon prevailing circumstances. We would also welcome
the opportunity to add special school provision within our Trust.

Location
Sustaining a manageable and coherent geographical area across SW London and Surrey,
within approximately 60 minutes’ drive of our central offices at Cheam Common Junior
Academy. 

Options
In the national / local context of schools being asked to further consider partnerships,
we expect to continue to grow during the period 2022 - 2025.
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Building capacity and expertise
Building school improvement and operational capacity and expertise to enable all schools
(current, new converter and sponsored) to make rapid and sustainable progress and move
to / beyond outstanding as soon as possible.

Improving standard
Sponsoring less than good schools to join LEO, in proportion to our capacity to deliver
improvement.

Power in numbers
Spreading further beyond the London Borough of Sutton and Reigate & Banstead, but
standing ready to respond particularly to the needs of schools in our immediate locality.

Sound strategic oversight
Controlled growth according to a coherent plan and pace approved by the Regional
Director for London.

Growing good/outstanding schools
Using our capacity for further improvement to drive standards ever higher in all our schools.

*Whilst the strategic plan outlines our general intentions for growth, we acknowledge that
this will depend significantly on a number of changeable factors such as sponsorship needs,
buy-in of converters and due diligence.

Realistically, the Trust considers a growth in one academic year to be no more than 3 - 5
additional schools in total, assuming that the balance of new schools brings additional
capacity.

Growth Criteria  

The prerequisite for schools joining the Trust is that they can, over time,  add value to our
educational offer for children and young people in our LEO  schools. We recognise that
schools will join us with differing levels of current  effectiveness; some may require significant
additional support at the point of  joining and will be a net beneficiary until they can
demonstrate good or better  effectiveness. However, the experience of supporting these
schools provides  valuable professional development opportunities for staff at other Trust
schools  (teaching and business staff) and we recognise that all schools, regardless of 
 current effectiveness, will have something to offer within or across clusters of  schools. With
this in mind, the following principles will guide our growth strategy:



Contribution
All convertor academies or existing single academy trusts (i.e. those  deemed good or
better by Ofsted) will be required to demonstrate  what and how they will be able to
contribute to the growth and  development of the Trust. This capacity will be identified at
the  initial due diligence phase. 

Located in South-West London or Surrey
All schools joining the Trust will be located so that they can fully integrate and be readily
involved in all whole-Trust improvements  and developments. 

Commitment
All sponsored academies will be required to commit to engaging  with the Trust’s support
and challenge. LEO will always need to be satisfied that all new schools will fully engage
and be fully committed to its vision, ethos, systems, and ways of working  across the Trust.
This commitment will be tested at the initial due  diligence phase.

Sustainable growth
Typically, no more than 5 schools will join the Trust in any single academic year. Maximum
of one Free School every two years.

Sponsored academies
Sponsored / requires improvement academies will be identified through local intelligence
or considered on the recommendation of the Regional Director and after due diligence by
the Trust Executive Team, which  will make its recommendation to the LEO Board of
Trustees. 

34



Due Diligence 
The Trust Executive Team is required to scope all new schools  potentially joining the
Trust and propose these, informed by a risk based analysis, for ratification by the
Board. 

Financially Viable 
All schools will need to prove that they are financially viable or that the
leadership/structural model adopted on entry is financially  viable. If a recovery plan
is in place, this must be robust and  approved by both the Regional Director and the
Board of Trustees prior to the  school joining the Trust.

Capacity for School Improvement and Growth
At LEO Academy Trust, we have a proven track record of significant school 
 improvement in our primary schools. Our capacity for school improvement and Trust
growth includes: 

Board of Trustees
The Board of Trustees is a strong blend of experienced and new members with a broad range
of professional knowledge and skills, enabling them to robustly hold the Trust leadership to
account. 

Executive Leaders
The Trust has three experienced Executive Principals, who have led schools to Outstanding
over the last five years. Our Executive Leaders also support school improvement in Surrey and
the London Borough of Sutton. Our CEO led the transformation of our founding sponsor
school as Executive Principal and is a Senior Partner at Challenge Partners and a member of
theTeaching & Learning Advisory Panel at LGfL. Our COO has led the full centralisation of the
Trust’s business functions and supports the DfE in a mentoring capacity. 

KS2 Standards
KS2 standards at all our established schools have all been at or above the national standard
for at least three years. The primary curriculum is highly ambitious, enriched and bespoke to
each school. 

School Improvement Processes
Established and effective school improvement processes have led to swift, sustainable
improvements in all our schools

Network Learning Communities
Our NLC (Network Learning Communities) meet monthly. They are used by leaders and
teachers to share effective practice and to work together on school improvement challenges.
They provide support, challenge and active research opportunities. 



Business and Operational Network Learning Communities
Business Operational NLC meetings for all our business & operational leads are held
monthly  

Opportunity Hub and Inclusion and Wellbeing Hub Teams
The growth of our central education teams, with some school-based senior and middle
leaders having Trust-wide leadership roles as part of their remit, means a ready supply of
expertise to address issues and risks in a timely manner. 

LEO Pupil Outcomes 
Ongoing work on a collaborative framework which underpins our schools’ curriculum, our
LEO Pupil Outcomes, allows each school to retain individuality and cultural context, whilst
delivering a consistent and outstanding quality of teaching across the curriculum. 

Strong Governance
Robust governance structure and Trust Director of Governance & Compliance providing
Trust wide support and oversight, and centralised policy administration. 

Central Support Services
Strong operational and system leadership in place centrally to support: school
improvement, HR, finance, operations, capital projects, central contracts, health and safety,
data, marketing, communications and IT.

Expansion of LEO Academy Trust’s Central Services 

HR 
We offer a comprehensive HR and payroll service to all the schools within the Trust,
including a variety of administrative payroll and HR operational functions, which ensure a
consistent and equitable approach to HR is applied across the Trust. With a dedicated
online payroll advice service along with a dedicated HR email address for all HR cases and
advice enquiries, this streamlined approach ensures that principals are able to discuss
matters in a confidential and timely manner, receiving expert guidance and strategies to
deal with a vast array of HR casework and policy issues. 

Regular Trust Senior Leadership Team meetings allow all principals an opportunity to raise
HR matters at Trust level, and for a balanced and considered response from the Executive
Team to be provided. From administrative payroll issues to professional HR Advice and case
management starting at the informal stage and up to formal outcomes and appeal panels,
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Having appointed a Director of HR, the Trust will need to recruit an additional HR
manager to increase current operational HR capacity as and when required. 

our schools are supported and guided with the most up to date information and statutes
available, providing a level of professional expertise that enhances senior leadership
decision-making and understanding. 

Specially designed training has been centrally developed for Trust leadership to develop
their HR knowledge and confidence, with central funding available to schools to access this
CPD for staff. 

Going forward: 

Governance
Led by Chair Dean Clark, the LEO Board of Trustees is a varied and experienced team of
professionals, offering a wide array of professional expertise and diverse backgrounds. The
Trust has a skilled Director of Governance & Compliance who trains, challenges and
supports all levels of governance in the Trust. 

Finance
LEO Academy Trust offers its schools a centralised finance service, reducing the burden
upon them by processing invoices and placing orders. The Chief Operations Officer (COO),
who leads the central business team, works closely with the CEO and our Executive
Principals to shape and maintain school budgets, ensuring that they are in a balanced
position, effectively delivering improvements and that they are sustainable. 

The Trust recognises that all growth comes at a financial cost. LEO is prepared to invest in
growth, and builds funding into its annual budget to recognise the cost of changes and
support each new school may require. The Trust Board agrees this amount on an annual
basis, when setting its annual budget each Summer.



Payroll service that gives the Trust an overall view on all pay and HR  contracts. 
Finance service that centrally manages the Trust payments, bank reconciliations
ordering and procurement. 
LEO Catering service which delivers good, consistent meal provision for all  pupils
attending Trust schools. 
Budgeting software to achieve a far more accurate and consistent budget for 
 better reporting and monitoring. 

Business and asset management tool to track all statutory maintenance and  assets
of the Trust. 
Centrally managed lettings service to ensure the Trust maximises the use  of the
buildings and assets. 
Extensive wrap around care service to support parents with their childcare. 
Centralised IT support team providing IT services directly to all users within  the
Trust as well as an IT procurement service to achieve best value for money. 

Business Operations
LEO Academy Trust offers Business and Operations support and advice to all  schools
within the Trust.  

The Trust has so far provided procurement services and has centralised in the  following
areas: 

Marketing and Communications
LEO Academy Trust operates its own marketing and communications strategy  and
functions. The Executive Officer, working alongside the Executive Team,  has
developed a Communications Strategy that will help to create a consistent  and
joined-up approach to marketing across the Trust over the coming years.  A Trust-
wide marketing and communications network aids in the development  of consistent
and effective marketing and internal and external communications  through best
practice and peer support. The Trust has employed two digital media administrators
who are part of the central Business Team.

Growth Proposal
LEO Academy Trust is committed to growth that is sustainable and that
ensures the whole organisation benefits immediately as new schools join. In
order to do  this, we have established a pattern for growth whereby the right
infrastructure  is in place ahead of the requirement for additional support and
challenge from schools. We intend to continue with this successful strategy
using our own resources where possible. 
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Director of  Education
Associate Executive Principal or Executive Principal
Associate Principals
Additional Trust Directors to grow our central School Improvement Team and Business
Team.

To further support this, we will be submitting a TCaF bid for a number of prioritised
additional posts for the immediate future that will be sustained through additional GAG
pooled from the budgets of schools planning to join LEO over the next 1 - 3 years. In the
short term, trustees are committed to investing some of the Trust’s reserves into developing
our capacity at Executive and Senior Leadership level. 

The additional capacity / posts include: 

It is possible that the above posts may be filled by leaders from schools choosing to join
LEO, as part of our Growth Strategy.



Digital Strategy
LEO Academy Trust is committed to impactful technology use for all
stakeholders and over the past five years, the Trust has been highly

successful in supporting the effective use of technology. Having
developed the use of impactful technology considerably during periods of
school closure due to Covid-19, the Trust has made accelerated progress
with the use of digital technology to develop teaching and learning and

back office functionality. In order to continue to provide technology-
enhanced learning opportunities and to be an efficient organisation, the
Trust has reviewed its Digital Strategy in light of the extensive progress it
has made. Below are the 5 pillars which underpin the use of technology

across the Trust.

As the employer of choice for potential employees, flexible working is encouraged in all
business functions. Systems and processes do not prevent staff from working in specific
ways.
When reviewing systems, processes and functionality, a cloud first approach is always
championed.
CPD and staff support is provided in the most efficient manner, ensuring that staff are
given quality professional development whilst being mindful of fulfilling their roles.
Working in the cloud, enables staff across the organisation to work flexibly to increase
productivity and collaborate internally and externally.

Teachers across the Trust will be inquisitive and intrigued about exploring new and
innovative approaches to the use of technology in the classroom.
Children are independently learning, utilising technology where appropriate.
Children are increasingly becoming content creators, as well as consumers of online
content.
The culture across learning environments in all schools, encourages children to have
ownership of their learning and to independently select and use tools which help them to
learn.

Five Pillars
1. Anywhere, any device, any time for all stakeholders.

2. Children are independent learners, selecting appropriate technology to
help them learn.
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Children and staff across the organisation will have a seamless learning experience
regardless of the location of learning.
Pupil outcomes and opportunities are constantly developing, using digital technologies
to engage and enhance learning where appropriate.
All children, including the most disadvantaged and those with SEND, are provided with
a wide range of tools and resources to support them at school and at home.
Staff across the organisation are provided with a wide range of high quality CPD and
support, enabling them to constantly deliver innovative practice.

Parents will be able to access children’s learning to support further at home.
Parents will be able to flexibly access information and training through the use of
technology.
Parents will be more aware of children’s behaviour at school through virtual systems.
Through our effective use of technology, more Parents will be able to remotely
participate in events including Parent Consultations Evenings, open days and Parent
workshops.

Staff across the organisation will seamlessly be able to look at aggregate data, whilst
also drilling down into individual specifics to support school improvement.
A cloud first approach to systems and processes, will ensure that resources are used to
maximise pupil outcomes and opportunities.
Data and systems will be aligned across the Trust, ensuring economies of scales and
collaborative working can allow.
All technology will be used to conduct complex data analysis and evaluation.
Consequently, staff are able to work efficiently, making data informed decisions as part
of their roles.

3. Every school is a blended school, utilising the benefits of 1:1 devices.

4. Technology is well used to integrate parents into all aspects of school
life

5. Automation and machine learning, drives efficiency.
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At the centre of a world of change, uncertainty, opportunity and hope, sit our children and
young people - waiting to shape all of our tomorrows. They are our hope and our

inspiration. They are why we get out of bed in the morning.
 

LEO Academy Trust believes in giving the next generation the very best start in life possible.
They deserve it, and our communities deserve it. Whatever their background or

circumstance, we believe every child and young person should be supported to fulfil their
potential, maximise their talents, and grow in an environment that provides both security

and inspiration.
 

Our children and young people depend on every single adult who works in our trust and its
schools to make that a reality. We are the people who, together, will give them the gift of

education, of hope, and of self-belief upon which their futures will be shaped. Every person
working in our trust and its schools has their role to play in this. It is our shared endeavour.

Working with our children and young people is the greatest privilege and the greatest
responsibility. That is why we invest in and support our staff. Only with you can our ambitions

for children and young people become a reality.

People Strategy



The health and wellbeing - of our staff and our pupils - matters more than anything
else;
Diversity and inclusion make us stronger and open our minds to the world and each
other;
We must invest in the development of all our staff, recognising their skills, talents,
ambitions and potential;
We must seize the potential of technology bridging barriers and opening up
opportunities for all;
We serve, and are accountable to, our communities: children, young people, and their
families;
By modelling environment sustainability we help shape an important legacy to the next
generation

Our vision as an employer
Everyone who works with us should feel they make an impact.

Working for LEO Academy Trust is a vocation. Each one of us is committed to influencing
the lives of others in a positive way, making a meaningful difference as we do so.

As a trust, we believe that:

Our ethos as an employer: TEAM

Together
We are all one team; we share the same Vision, Mission, Values & Aims.

Expectation
As one team, we have the same expectations of each other & our pupils. We believe in
diversity in approach, but consistency in outcomes.

Achieve
We collaborate, we support each other and we achieve together.

Move forwards
We are focused on the future; individually and collectively, we develop and grow.
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1. The health and wellbeing of our staff and pupils matters more than anything else.

“It’s reassuring to know that if I have any concerns or am feeling worried, that there are
people I can talk to, services I can access . I feel both secure and valued as an employee of

LEO Academy Trust.”
(LEO staff member)

The world is an exciting, busy and vibrant place. The opportunities for children, young people
and our staff are endless. Yet, we are also very mindful of the demands and pressures that
come with this. We know from our work with the Children’s Society that there is much to do
to ensure children and young people in this country can overcome the wellbeing challenges
so many of this generation face. We want all of the adults in the trust and its schools to be
able to live and model healthy, happy and enriching lives - for their own benefit and as
beacons to our children and young people. If we get the culture right, children will feel it and
benefit from it too.

What does this entail?
The trust board is committed to monitoring and evaluating the wellbeing
of staff, benchmarking our organisations with other national leading
organisations through our wellbeing questionnaire. We are also
committed to embedding the National Governance Associations tool for
leaders’ wellbeing;
Providing access to wellbeing services for staff, through the Work Place
Options scheme, which includes counselling.
Establishing a working group of staff at all levels and from across the
trust to feed back on and inform our work around staff wellbeing and
organisational culture.
Developing a coaching culture, that ensures all members of staff will
receive access to a coach or mentor who can listen to them and support
them where necessary. We will invest in coaching programmes for a wide
range of staff who can deliver this.
Reducing the burdens and demands on staff by establishing a directory
of expert staff across the trust who can answer enquiries or signpost
where members of staff need help or advice. These experts will be
identified through a talent or expertise audit created by the trust and
updated annually.
Building on our commitment to flexible and remote working
Harnessing the trust’s technology, our ability to share staff and resources,
and our deepening understanding of remote learning.
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A commitment to giving everyone in our organisation equity of opportunity
A commitment to better reflecting our pupil demographic in our workforce
A commitment to accessibility for all,
A commitment - at board level - to understand and identify where barriers to equity may
exist, and to address these in a timely and effective way.

2. Diversity and inclusion make us stronger.
“No matter what your background, characteristics or abilities are, I feel everyone gets the
same opportunities and respect within LEO Academy Trust. Our People Strategy Working

Party is focusing on ensuring this is embedded in all practices and decision making.”
(Trustee)

Our communities are diverse and reflect a wide range of ethnicities, backgrounds, and
circumstances. We strongly believe that diversity and inclusion is the key to being an
organisation that inspires, connects with, and maximises the full potential of our communities
- including children and young people. One of the most positive things about the year 2020,
was the sharp focus brought to the need in our society for equality and opportunity for all.

We want all of our staff and children to know that, whoever they are - and whatever their
background - they can reach their potential and live happy, healthy and fulfilling lives. We
want all of our staff and children to experience equality of opportunity, access and
encouragement. Diversity and inclusion is an essential part of everything we do.

As a reflective organisation, we recognise the need to challenge our current systems, being
brave to champion improvement. We will develop this capacity through training, surveys,
audits, in depth analysis and positive action.
We are committed, at all levels of our trust, to challenging inequalities. It is through this
relentless challenge that we will create learning spaces for pupils and team members to feel
safe to develop and achieve.

What does this entail?



A suite of training and support for Early Career Teachers (ECTs); ensuring new teachers
are fully supported at such a crucial stage in their careers. The programmes also
introduce new teachers to our culture of networking and collaboration across our schools
- with an emphasis on support and respect.

3. We must invest in the development of all our staff.
“I wouldn’t have been able to get the qualification I’ve always aspired to have, without the
financial support and encouragement of the Trust. It’s exciting to grow and develop even

further to be the best version of me.”
(Class teacher)

 
The quality of our schools cannot exceed the talents and expertise of the people who work
within them, and we are clear that everyone in our academies makes a difference to the lives
and life chances of children and young people. All our staff are important to us, and enable
our academies to function on an operational and strategic basis. Welcoming staff in a broad
range of traditional and innovative roles gives us expertise in areas such as IT, site
management, people and opportunities, to support classroom colleagues in the best possible
delivery to pupils.

As a trust we are committed to understanding the aspirations of our staff, providing
professional development that supports them in their work and in pursuing their professional
goals for the future. We know that staff at the entry point in their careers need the support
and mentoring of their colleagues, and, all colleagues at LEO Academy Trust are supported
to thrive. We are pioneering in our approach and commitment to CPD, because we know that
our children and young people deserve motivated and skilled professionals in all
departments.

We look for the potential in everyone, and we are invested in developing the leaders of the
future, today. We want to see people who have dedicated themselves to the organisation
and are passionate about its success grow into the leadership roles, making an even bigger
difference to more children and young people’s lives. We believe in the importance of
succession planning, and that we are well placed to support staff in their next challenge. We
offer opportunities to work across different academies within the Trust, and a commitment to
promotion opportunities, encouraging ‘home grown’ talent.

Our professional development draws on both the highest standard of educational thinking
and expertise nationally, as well as connecting our staff across the trust through the sharing
of ideas, expertise and support. Every member of LEO Academy Trust is an active participant
in this.

What does this entail?

48



A leadership programme for those taking on new responsibilities in
leading and managing individuals, classes, teams, and projects to
become effective and have greater impact.
A senior leadership programme which supports the development of an
aspirational vision and the skills to balance challenge and support in
order to create significant and sustainable impact.
High quality professional development in areas that matter to us and to
our commitment and ambitions for children and young people, including
technology; safeguarding; health and wellbeing; and curriculum
development. This ensures we are at the cutting-edge in terms of our
own expertise and how we equip the next generation to live happy,
healthy and fulfilling lives.
Opportunities for our experienced staff to establish themselves as system
experts. A number of our experienced colleagues have contributed to a
wide range of national events and publication as conference speakers,
contributors to professional magazines, and by providing case studies for
national use.

In addition, LEO Academies comes together each year for our Trust-wide conference which
attracts leading national figures and educationalists as speakers. This vibrant and engaging
event establishes LEO as a thought-leader in the academy trust sector, attracting
educationalists and other participants from across the country.
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Strong central expertise around technology that ensures our staff are well equipped,
trained and supported in the use of technology.
Ensuring teachers and staff are supported, equipped and involved to enable all our
children and young people to use technology to connect as global citizens, opening
their hearts and minds to the wider world. Technology can help us to facilitate an
inspiring and breath-taking curriculum, based on access to huge knowledge, wider
cultures, and inspiring people and organisations.

4. We must seize the potential of technology
“Across LEO Academy Trust we fully understand the importance that technology has as a
way of enhancing the way we operate as an organisation. All of our staff and pupils have
fully embraced the digital way of working and we are always looking to develop our use of
technology to improve standards, reduce staff workload and with the aim of better work-

life balance.”
(Central staff member)

We believe that technology should make life and work simpler, not more complicated. It is
why as a trust we are using technology to enhance children's learning, develop
professional networks, and open up opportunities for remote and flexible working.

Technology is at the heart of LEO Academy Trust's strategy and our ambitions to ensure
this remains a brilliant place to work and learn. Our team includes experts in technology
who are able to support teachers and other staff with its use and in maximising its
potential. Indeed, LEO Academy Trust is committed to being at the 'cutting edge' of
technological developments and impact in education, not least as technology will play
such an important role in the lives of children. As a team we want to equip children to be
'masters' - not servants - of technology, so that they can use it creatively, safely and
positively, contributing to them leading happy, healthy and fulfilled lives. Only through our
team can we make that happen.

We are committed to ensuring all our staff are able to build the relationships, access the
professional development, and draw on cutting edge hardware and software to deliver our
ambitions for technology.

What does this entail?



Maximising technology to reduce workload and encourage greater creativity,
collaboration and support. By connecting our employees through online platforms, we
give them the opportunity to help and share - working smarter, not harder, to improve
what we do, and not to reinvent the wheel.
Drawing on our partnerships and close working relationships with Google for Education,
Arbor, Adobe and LGfL, to provide a wide range of opportunities to learn, develop and
innovate through technology. These partnerships can provide staff with access to CPD
training and webinars, access to early features, and invitations to discuss product
development and future product releases. As a result of these partnerships, we are
constantly upskilling our workforce to ensure all staff feel confident and able to use
technology effectively to support them in their roles.
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5. We serve, and are accountable to, our communities
“I am proud to be part of LEO Academy Trust and value all it does for our community. The

Trust actively engages with so many different local partners and charities, bringing a wealth
of opportunities to all involved.”

(LEO staff member)

We believe that the joy of work comes from serving and contributing to our communities.
Education plays an enormous part in that.

LEO Academies Trust recognises the importance of leading strong schools that perform well
in Ofsted inspections and on national tests. We owe it to our children and our communities
to meet the high standards set by government. However, we also recognise that these
should not dominate or define our measures of success as a trust and as a group of schools.

We will be driven by the hopes, aspirations, and ambitions of our communities too. We want
our staff to be driven, first and foremost, by doing what is right by them and recognising that
our children and their families come first. That means giving them the highest standard of
knowledge and curricula, but also finding creative ways in which to inspire children to be
healthy, happy, and active members of their communities.

As well as employing staff for their professional expertise and experience, we want to
recognise the wider talents and aspirations of our staff so that they can make the greatest
difference possible to our children and their communities.

What does this entail?

Setting objectives for our staff that don’t simply reflect national
performance measures, but goals that reflect our ambitions for
our communities
Giving all our staff a role in building links with the community -
from those working directly with our parents to those
collaborating with local businesses and public services on
curriculum development, CPD and support services.
Creating opportunities for our staff to add value to the work of
the community, through volunteerism and collaborative projects
with others.



We will work as a team of colleagues across the trust in the coming months and years
to shape a powerful and impactful sustainability strategy, bringing together ideas and
contributions from across the trust and its schools. We will work together to set
ambitious goals to achieve this.
We will all play our part in creating an environmentally sustainable model for
education – from ensuring our curriculum reflects the knowledge and connections we
need in order to shape a more sustainable world, to ensuring our school sites,
administration, and working practices reflect our ambitions and commitment.
We will forge links between our staff and pupils and the ‘green’ industries and
employers, so that we can learn from them and their cutting-edge technologies, and
prepare children and young people for the opportunities that exit in this growth area.

6. Modelling environmental sustainability helps us shape our legacy
“In our school we all know that looking after the planet is everyone’s responsibility. We
have Eco Warriors that remind us to recycle products, avoid waste and reduce using

electricity wherever we can.”
(Pupil)

 
A recent survey of young people found that 87% were concerned that climate change will
negatively affect their lives; but, also, that they wish to be supported and empowered to
take positive action themselves. Our children and young people want us to model
environmental sustainability, to help them protect and shape a healthy and sustainable
world for them to grow up in and inherit. At LEO Academy Trust we strongly believe that
as adults we can, and should, prioritise sustainability and be a sustainable employer.
Indeed, we believe our trust can be a pioneer in the education sector, demonstrating how
schools and the education system can take a lead on these issues. Our staff will play a
central role in that.

What does this entail?
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Resources - finding the time and money to invest in learning and development;
Focusing development too narrowly on certain skills or ways of learning;
Investing in development that meets organisational need;
Competing for and holding on to talented people and recruiting people who are the
right fit for your organisation;
Lack of talent or a weak talent pipeline;
High level of competition;
Lack of available roles or resources to meet succession needs.

Our Challenges:
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Sustainability Strategy

LEO Academy Trust recognises its responsibility as an education provider to help protect the
environment for current and future generations. Our Trust is working towards becoming Net
Zero. This is being moved forward by several initiatives happening across the Trust as a
whole and within individual academies.

Overarching aims

Education, Students, Staff and Community
Staff and community members to be aware of environmental issues and have the
knowledge and skills to be able to make informed decisions around their lifestyle to live
sustainability.  

Pupils feel confident in making decisions and carrying out actions to improve our quality of
life without compromising the planet. To integrate the values inherent in sustainable
development into all aspects and levels of learning.

Waste and Recycling
To minimise and actively manage waste through elimination, reduction, reuse and recycling
across our academies. 



Energy and Water
To conserve water through efficient use and management, and to reduce energy use and
our carbon emissions to be carbon neutral.

Travel and Transport
To provide viable and accessible sustainable travel options for staff and students for
travel to and from work, and travel for work which results in a reduction of carbon
emissions. Students and staff should always endeavour to use the greenest mode of
transport.

Procurement
To positively influence the sustainability performance of suppliers and the sustainability
credentials of the goods and services we purchase.

Academies and Buildings
To reduce the environmental sustainability impacts of our construction and refurbishment
projects and ensure that all Oasis Community Learning buildings are operating at their
optimum efficiency.
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LEO Academy Trust Conference 2022
Growing Great People
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Partnerships
At LEO Academy Trust we believe that cultivating partnerships and
using these to further educate our pupils academically, socially,
culturally, physically and emotionally is essential. We have a wide
variety of partnerships in order to progress both staff and pupils.

Through our use of partnerships, pupils develop knowledge, skills and
understanding that allow them to be active and responsible citizens.
Pupils are able to learn about politics, parliament, current affairs,
digital skills, finance and the economy. Their education is brought to
life using real issues and events in local to global contexts.

They are also able to apply their knowledge practically through the variety of opportunities
extended to them through our partnerships.

No school can exist in isolation, and no Multi Academy Trust can thrive without having a
wide range of partners.

Families; social care and other children’s and adult services; statutory agencies;
employers and other schools and settings: our partnerships help us improve ourselves as
much as they can allow us to influence others and help secure the best offer for children.

As the Trust grows and develops, so our partnerships will expand.

We are a Trust that values partnerships, something that requires a balance between, and
empowerment of all parties.

Our partnerships aren’t conditional on being a part of our Trust; the only condition is that
partnership work has a positive impact on the lives of children and families. In this spirit,
we are open to any and all conversations with schools, organisations and individuals who
want to work with us. Whether that’s about a school joining the Trust; working with us
collectively; or working with a school or a child individually.
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Communication Strategy
Objective
To proactively build the Trust’s reputation, within our local community, regionally and in the
wider sector, allowing LEO Academy Trust to bolster its credentials, attract growth and
position the Trust as a leading education provider in the area

Strategy
Our communications strategy to achieve this objective would raise the profile of LEO as a
brand, both locally and within the wider sector, by integrating the core communications
disciplines of proactive positive PR, reputation management, public affairs and
stakeholder engagement. This will ensure a joined-up approach that demonstrates the
strengths and achievements of the Trust to its target audience including, but not limited to:
staff, governors, parents, the wider school communities, key decision makers, other schools
who may benefit from joining the Trust and the wider education sector.

Successfully delivering this strategy will enhance and protect the Trust’s reputation,
thereby helping achieve the aim of raising its profile to amplify local support for your
schools and enable growth.

Enhancing the Trust’s profile
Work with a partner who has expertise in providing positive profile-raising opportunities for
individual schools and academy trusts across the country, to secure pieces of press
coverage which directly supports the achievement of our wider objectives.
Positive PR is also important in the wake of a reputational issue as it can help to rebuild
reputation, push negative stories down online search rankings and promote a positive
image of the Trust, individual schools and the important work that you do.
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Local and regional PR
Securing positive local and regional media coverage for our schools is essential for ensuring
they build and maintain strong reputations in the local community. It is also equally
important for the Trust as a whole, particularly as it looks to grow – attracting more
students, staff and schools to the community.

Our aim is to build momentum behind positive and newsworthy stories in each of the
schools, and the Trust, to have a regular local media presence and strengthen the
reputation amongst local communities.

We use positive local and regional PR to showcase our schools’ and Trust’s ethos, approach
to education, and our vision for staff and students amongst key target audiences including
students, parents, governors, staff, local schools and wider stakeholders. We also use key
messaging to join up and present the Trust as a unified group of schools.

Press releases
Engaging with local media is essential for establishing and maintaining credibility amongst
the local community, particularly current and prospective parents.
We work with each individual school and our Trust executive team to establish a process to
identify and promote upcoming events, activities and stories in the local press. Whether it’s
individual pupil success stories, exam results, positive Ofsted inspections or school
residentials, we can ensure these good news stories are heard.

We issue the stories to relevant local media outlets, through a dedicated Trust
communications email account.

National and trade PR
Alongside positioning the Trust and our schools as high-quality providers of education in our
respective local communities, we also look to secure thought leadership and editorial
opportunities for the Trust.

Within these stories we include key messages around how these ideas and initiatives are
possible because of the opportunities arising from being a Trust. We also seek the
opportunity to showcase talent within our individual schools, too, including pitching
editorials on behalf of school leaders or subject practitioners.

This ongoing proactive PR and media outreach will help establish the Trust, and key
spokespeople, as regular, sought-after commentators on a range of education issues and
practices.



Film
Moving images are the world’s most powerful communications tool - more powerful than the
written word, the spoken word, even the photograph. Films, put together the right way, tell the
most memorable and persuasive stories about your organisation. Video lets us communicate
on a personal level, allowing us to show each other the things that are important to us.

Video is a powerful motivator. When someone looks for your organisation online, they’re more
likely to click a video link than a text link. If you send a link to a video in an email, the recipient
is almost twice as likely to click through. The rise of smartphones means the amount of videos
being watched on mobile devices is growing rapidly, with social media channels making it
easy to share videos, boost your campaign, and amplify your message.

We regularly film and produce short videos for Trust, highlighting what it means to be part of
LEO and showcasing our excellent work. We use video to appeal to parents, staff and other
schools and, once further trimmed and cut, share this on social media too.

Protecting the Trust’s Reputation
When reputational risks are posed, we offer our schools around-the-clock support and advice.
Having someone a phone call away provides the peace of mind to know crisis management
support is on hand when you need it most. As the Trust looks to build on its already positive
reputation and grow as an organisation, it is important that any potentially negative issues or
stories are carefully managed to ensure they do not threaten this carefully curated reputation.

To sufficiently support the Trust with reputation management communications, we have
established a system whereby individual schools and the central Trust team can inform our
communications partner of any potential reputational issues. We then receive strategic advice
on if and how to respond and also have support on hand to draft proactive or reactive
statements if required. In the event of a critical situation, we will set up a cascade phone
system, with a dedicated number on our websites for any media enquiries, and one of our
marketing consultants will be able to take calls on behalf of the Trust 24/7, ensuring
reputational issues can be handled swiftly and professionally.

Stakeholder and Sector Engagement

Media and Presentation Training
In order for LEO’s influence within the sector to increase, in addition to profile raising PR
opportunities and political engagement, it is also important to find ways for key figures within
the organisation to engage with the wider sector, building a voice for LEO throughout
education. We help our staff to establish a footing in this area, by reaching out to key sector
voices and organisations to find collaborative opportunities, and working with them, we
determine key areas of expertise that could be utilised to secure speaking opportunities.
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Interviews with journalists from newspapers, online news outlets and bloggers 
Interviews with journalists and presenters from radio stations, and podcasters 
Broadcast interviews on television news channels, whether in a studio, on location, or
contributing from a remote studio 
External presentations to audiences and key stakeholders & internal presentations to
employees 
We help our media training participants understand the different demands of each
interview or presentation scenario. We help them refine their messaging and unlock
their best content. 

To help with this, we offer media/presentation training for key leaders who may be taking
up speaking opportunities. We also offer our leaders a programme of media training and
support that will help you prepare for and deal with everything from public speaking to
boardroom presentations to the most challenging media engagements. We aim to create
the messages that will put our Trust in the best light. We train staff with the techniques that
help us deliver those messages, even in the face of the toughest questioning.

Our annual media training sessions help our staff to prepare for: 
1.

2.
3.

4.

5.

Political and sector engagement 
Establishing ongoing positive relationships with key political stakeholders can build a
strong, supportive network of advocates who can spread the word about the Trust’s great
work and maintain a constructive dialogue with key people, including decision-makers. 
We seek to build relationships with ministers and civil servants at the Department for
Education, political stakeholders and sector leaders already, and identify additional
stakeholders that would support the Trust’s objectives. 

Community engagement 
Maintaining regular and constructive communications with parents and staff helps to
ensure they are supporters and advocates of their schools and promoting the schools to
others in the local community. 

We undertake an annual audit of our current internal communications with staff and
parents, and advise our schools on any possible actions for more effective engagement.
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@LEOacademies
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