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Working together to make our schools
better and our communities stronger

4

At LEO Academy Trust, we are proud to serve over 3500 pupils from across the 
London Borough of Sutton. Our Trust was formed in 2015. Since then, we have 
developed a self-improving network of great learning communities formed from 
seven primary schools, supported by a range of hubs of excellence, providing 
endless opportunities for our pupils, staff and the local communities we are 
part of. With over 400 staff, our schools are empowered to support each other 
to improve both outcomes for our pupils, and to drive performance across the 
wider school system. We are proud that all of our schools are members of the
Challenge Partners Network of Excellence and the Belleville Teaching School 
Alliance. Learning, Excellence and Opportunity are at the heart of our Trust, 
embedded through our shared mission, values and aims.





Our Vision at LEO Academy Trust is to build great learning communities, ensure
excellence for all and offer endless opportunities for our pupils & staff.

Our Vision

Our Mission
Our Mission is to develop ...

Learning communities where ... 
Collaboration makes a real difference and enables every pupil to
reach the highest possible standards.  

Excellence in every academy; in every hub …
High expectations for everyone, of everyone and in everything.

Opportunity for all …
Experiences plus ambition equals success; because everyone in

the Trust deserves the best.
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Our Values

P erseverance - Keep trying; never give up.
R espect - For everyone, every time, in everything we do.
I  magination - See. Think. Wonder. Anything is possible.
D edication - To each other and to ourselves.
E ncouragement - Work as a team and support others.

Developing our LEO Values 
across our PRIDE.
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Our Aims

Our Strategic Aims

To develop a family of great academies where …

1. Children are safe and enjoy learning.
2. Pupils are developed for life, through our LEO Pupil Outcomes and an 

extensive programme of wider opportunities.
3. Teachers collaborate in Professional Learning Teams and Network Learning 

Communities to develop teaching & learning across the Trust and beyond.
4. Leaders are valued and developed at every level, from our pupils upwards.

Embedded through clear succession planning and CPD programmes.
5. Diversity and inclusion are respected and valued.



Our 5 LEO Pupil Outcomes
At LEO Academy Trust, we aim to prepare all of our children for life, as well as 
for secondary education. By the end of their time at a LEO school, we expect 
children to be:

Active Citizens in a Global Community
LEO pupils are local, national & global citizens; they have a strong sense of 
identity, respect and value the importance of diversity & inclusion and make 
positive contributions to their community.

Self-Directed, Collaborative & Confident Learners
LEO pupils develop independence, confidence and character through sport, 
creativity, performance, volunteering & experiencing the world of work.

Innovative Learners who pursue Excellence
LEO pupils innovate, develop digital skills & maximise the use of technology; 
their performance in Maths, English, Science & Computing exceeds their peers 
nationally.

Healthy Learners who make small changes with a big impact
LEO pupils have the physical, emotional & social literacy to overcome challenges. 
They communicate effectively.

Leaders of today; life long learners
LEO pupils develop critical thinking, leadership skills, life skills, cultural capital & 
financial literacy.
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Our Principles

Our LEO TEAM approach

Together
We are all one team; we share the same Vision, Mission, Values & Aims.

Expectation
As one team, we have the same expectations of each other & our pupils. We 
believe in diversity in approach, but consistency in outcomes.

Achieve
We collaborate, we support each other and we achieve together.

Move Forwards
We are focused on the future; individually and collectively, we develop and grow.



Our Strategic Objectives

Our Trust Board have agreed three key strategic objectives which will
support the growth and development of LEO Academy Trust over the
next five years.

1. Ensure the provision of high quality education & a wide range of 
opportunities at every school;

2. Provide broader support for education locally, placing our Trust at the heart 
of the community;

3. Ensure the Trust remains financially sustainable, with sound operational 
foundations.
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What makes a great LEO academy?
The following indicators help us to judge whether we are achieving our vision to 
develop a diverse learning community of great schools.

Performance
• Progress and attainment outcomes for pupils exceed national averages by end 

of KS2.
• Graded Good or better by Ofsted.
• An enriched curriculum, offering a wide range of opportunities for pupils, 

which enables them to excel across all five LEO Pupil Outcomes.

Contribution
• Want to make a difference to more children.
• Wider influence across our Trust and beyond.

Impact
• Built to ensure lasting and sustainable success.
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In addition, other indicators which are central to evaluating how successfully we 
are meeting our strategic objectives include:

• Overall pupil attendance rate with an added focus on those eligible for pupil 

premium funding and those with special educational needs

• Progress measures for all pupils with an added focus on those eligible for 

pupil premium funding and those with special educational needs

• Pupil attendance at activities before and after school are high with an added 

focus on those eligible for pupil premium funding and those with special 

educational needs

• Ofsted judgements covering overall effectiveness, quality of education, 

behaviour and attitudes, personal development and leadership and 

management

• Adherence to financial ‘red lines’ and probity

• Proportion of students, staff and parents responding positively to annual 

survey question ‘I am happy at the school’

• Number of new schools/academies joining the trust

• Academies are full or growing

• External and internal audit reports
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LEO School Improvement Strategy
Our School Improvement Strategy is encapsulated in our five aims:

To develop a family of great academies where ...
1. Children are safe and enjoy learning.
2. Pupils are developed for life, through our LEO Pupil Outcomes and an 

extensive programme of wider opportunities.
3. Teachers collaborate in Professional Learning Teams and Network Learning 

Communities to develop teaching & learning across the Trust and beyond.
4. Leaders are valued and developed at every level, from our pupils upwards. 

Embedded through clear succession planning and CPD programmes.
5. Diversity and inclusion are respected and valued.

Our School Improvement Strategy defines who we are as a Trust and its 
impact measures our effectiveness. All staff work in collaboration to deliver 
our Aims and are committed to the principles of our LEO TEAM Approach:

Together
• We are all one team; we share the same Vision, Mission, Values & Aims.

Expectation
• As one team, we have the same expectations of each other & our pupils. We 

believe in diversity in approach, but consistency in outcomes.

Achieve
• We collaborate, we support each other and we achieve together.

Move Forwards
• We are focused on the future; individually and collectively, we develop and 

grow.
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The effectiveness of our School Improvement Strategy is measured against 
our 5 LEO Pupil Outcomes:

Active Citizens in a Global Community
• LEO pupils are local, national & global citizens; they have a strong sense of 

identity, respect and value the importance of diversity & inclusion and make 
positive contributions to their community.

Self-Directed, Collaborative & Confident Learners
• LEO pupils develop independence, confidence and character through sport, 

creativity, performance, volunteering & experiencing the world of work.

Innovative Learners who pursue Excellence
• LEO pupils innovate, develop digital skills & maximise the use of technology; 

their performance in Maths, English, Science & Computing exceeds their peers 
nationally.

Healthy Learners who make small changes with a big impact
• LEO pupils have the physical, emotional & social literacy to overcome 

challenges. They communicate effectively.

Leaders of today; life long learners
• LEO pupils develop critical thinking, leadership skills, life skills, cultural capital 

& financial literacy.

School Improvement is led by our Executive Principals and Principals.

At any given point, it is normal for some schools to receive a higher level of 
support from the Trust’s central Inclusion & Opportunity Hubs.
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LEO School Improvement Hub Model

Executive Principal

Principal

Vice Principal 

Middle Leaders 

Supported by LEO Inclusion & Wellbeing Hub & LEO Opportunity Hub
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School Improvement Areas of Responsibility & Accountability

Areas of responsibility and accountability delegated to school based leaders include:

Safeguarding
Curriculum
Teaching & Learning Strategy
Technology for Learning Strategy
Assessment for Learning
Marking & Feedback
Assessment Data
EYFS, KS1 & KS2 end of year pupil outcomes
Wider pupil outcomes (focused on our 5 LEO Pupil Outcomes)
Staff training & development,
Coaching & mentoring
Reporting to Local Governing Boards & the Trust Board’s Education & Standards 
Committee.
Inclusion (SEND, DA pupils, EAL, mental health & wellbeing)
Pastoral care and opportunities for pupils (focused on our 5 LEO Pupil Outcomes)
Year group / phase leadership
Subject leadership
Leading areas promoting / delivering one of our 5 LEO Pupil Outcomes

Executive Principals are responsible for setting a leadership and staffing structure 
for their schools at the start of each academic year. They delegate the above 
areas to leaders and teachers as appropriate. Leadership and staffing structures 
are approved by the CEO annually and shared with Local Governing Boards.

Our central Inclusion & Wellbeing Hub and our Opportunity Hub support leaders 
and teachers with school improvement. This includes the provision for further 
staff training and development, wider opportunities for pupils and access to a 
wide range of inclusion services.
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LEO Self Evaluation & School Improvement Cycle
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Our School Improvement Model is led by our Executive Principals and quality 
assured by: externally led Trust Peer Reviews, externally led Guided Peer 
Evaluations, externally led Challenge Partners Quality Assurance Reviews, CEO 
Visits, Local Governing Board meetings, LEO Education & Standards Committee 
meetings and Trust Board meetings.

Our Trust’s Quality Assurance and Accountability Frameworks enable us 
to monitor the impact of our school improvement; we know our schools 
quantitatively and qualitatively. Our Local Governing Boards have their sole 
strategic focus on school improvement with a relentless focus on pupil outcomes 
and the quality of teaching & learning; the Trust’s Education & Standards
Committee monitors the progress and impact of our School Improvement 
Strategy and attends an annual celebration of our curriculum: our LEO Expo.

As an outcome, all LEO schools will be ‘Great’ LEO schools by 2025.





LEO Teaching & Learning Strategy
Our Teaching & Learning Strategy is at the heart of all aspects of our Trust’s 
school improvement work; it supports the delivery of our vision, mission and 
aims. At LEO Academy Trust we deliver an enriched curriculum, offering a wide 
range of opportunities for every pupil, at every school. We believe in diversity 
in approach, but consistency in outcomes. Each of our schools implements a 
curriculum which meets the needs of their local community and is aligned
to the vision, mission, values, aims & objectives of the Trust. The effectiveness of 
our School Improvement Strategy is measured against our 5 LEO Pupil Outcomes.

Central to our Teaching & Learning Strategy, and an integral part of the 
curriculum at each school, is the development of deep learning: high quality 
learning that sticks with you for the rest of your life. Our pupils experience:

Active Citizens in a Global Community
• LEO pupils are local, national & global citizens; they have a strong sense of 

identity, respect and value the importance of diversity & inclusion and make 
positive contributions to their community.

Self-Directed, Collaborative & Confident Learners
• LEO pupils develop independence, confidence and character through sport, 

creativity, performance, volunteering & experiencing the world of work.

Innovative Learners who pursue Excellence
• LEO pupils innovate, develop digital skills & maximise the use of technology; 

their performance in Maths, English, Science & Computing exceeds their 
peers nationally.

Healthy Learners who make small changes with a big impact
• LEO pupils have the physical, emotional & social literacy to overcome 

challenges. They communicate effectively.

Leaders of today; life long learners
• LEO pupils develop critical thinking, leadership skills, life skills, cultural 

capital & financial literacy.
24



Curriculum planning encompasses different areas of connectivity; broad ideas, 
subject to subject, pedagogical and concept links ensure that knowledge and 
skills are learned and then embedded into long term memory and that pupils 
can build on these progressively to reach agreed end points. There are clear, 
coherent and sequenced learning objectives and outcomes in place for each year 
group and these are organised to enable children to build on their
knowledge and skills progressively each year. Lessons enabling repetition, 
revisiting, application and sharing with others, means that learning is moved 
from short term memory and embedded into long term memory. The context 
and relevance for children in each school is considered when planning relevant 
learning and meaningful wider opportunities so as to maximise each child’s 
‘cultural capital’.

The curriculum at each school in our Trust draws on the knowledge of successful 
pedagogies of the past, while maximising the opportunities of the Cloud in the 
21st Century. Our staff build knowledge and practices that foster deep learning 
and whole system change. Staff are empowered by innovative performance 
management and professional development opportunities.

Our Teaching & Learning Strategy draws upon Michael Fullan’s six Global 
Competencies for Deep Learning, research by the World Education Forum and 
a report from the ten leading global CEOs. It aims to deliver opportunities for 
pupils to develop:
• Creativity;
• Communication;
• Citizenship;
• Critical Thinking,
• Character;
• Collaboration.
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It connects pupils with the issues most concerning young people in the 21st 
Century. Areas such as:
• Sustainability;
• Ethical, active citizenship;
• Digital skills, technology and flexibility;
• Entrepreneurial activities;
• Mental health & wellbeing.

Elements of our School Improvement Strategy:

Staff training across the Trust is focused on developing a pedagogy and 
approach which enables teachers to effectively deliver our curriculum. Leaders 
support staff with pedagogy, guiding the development of all areas of our 5 LEO 
Pupil Outcomes. Staff focus on formative and summative assessment, making 
future learning content meaningful and relevant. Learning environments at each 
school, both physical and emotional, reflect our Teaching & Learning
Strategy.

Our full professional development offer can be found at: www.leocpd.com
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Financial Strategy
Academic Year    2019/20   2020/21   2021/22
EFSA Income     11,840,708  12,331,296  12,388,006
Pupil Premium     471,380   437,900   427,340
LA Nursery Funding    1,764,345  2,245,335  2,245,335
Other Income     3,948,386  4,058,407  4,080,407
Total Income     18,024,818  19,072,937  19,141,088

Teaching Staff Expenditure   7,958,376  8,556,587  8,791,426
Support Staff Expenditure   2,388,038  2,389,040  2,383,546
Non Staff Expenditure   7,830,190  7,940,256  7,981,191
Total Expenditure    18,176,603  18,885,883  19,156,163

Brought Forward    1,030,628  878,843   1,065,897
Surplus      -151,785   187,054   -15,075
Revenue Total     878,843   1,065,897  1,050,822
Reserves      177,606   227,606   277,606
      1,056,449   1,293,503   1,328,428

Staff Cost Percentage of EFA and LA Revenue 
      74%    73%    74%
Reserves as a Percentage of Income
      6%    7%    7%

We strive to become a cost effective organisation that delivers efficiency, 
effectiveness and growing economies of scale in order to be able to provide the 
resources required to meet our objectives. Our trust has to have longevity and 
be sustainable. Our financial planning and adherence to standards will ensure 
that we continue to build reserves. We aim to spend no more than 75% of our 
income on employment costs. Value for money is a key concept. We aim to 
secure the best mix of quality and effectiveness for the least outlay over the 
period of use of the goods or services bought. In keeping with our insistence 
on financial probity, we will invest wisely to recoup the best return for our 
investment. In addition, we will seek to attract funding to improve our school 
estate and resources. 28



Risk Management Strategy
Every public sector organisation should have systems for identifying and 
managing risk – both opportunities and threats – suited to its business, 
circumstances and risk appetite. Every organisation faces a variety of 
uncertainties, both positive and negative, which can affect its success in 
delivering its strategic objectives, budget and value for money.

At LEO Academy Trust, risk management is a key governance task for the 
Trust Board. The Board has delegated the task of monitoring the Trust’s 
Financial, Operational and Compliance Risk Registers to the Finance & Operations 
Committee.

Feedback from the operational level informs the strategic Risk Register through 
the escalation route. Each Academy within LEO also conducts their own individual 
Risk Assessments, including those for Health & Safety.

The Trust actively seeks to recognise both threats and opportunities, and 
decides how to respond to them, including the setting of internal controls. 
It takes a strategic view of risk across the Trust, factoring together all the 
relevant input it can reasonably use. It may only be at board level that 
it is really possible to scan the horizon for emerging trends, problems or 
opportunities that might change the Trust’s working environment.

Risk Management Model
1. The board defines the Trust’s tolerance.
2. The Trust identifies and categorises its risks.
3. The Trust assesses the risks identified: how likely their possible impact, 

identifying which are beyond tolerance and when.
4. The board scans the horizon for any remote overlooked risks.
5. The board decides which risks matter and what action should be taken, if any.
6. Downward delegation of management, coupled with upward reporting of risks 

through the Trust enables the board to track performance
7. Using this feedback, the board takes a rounded overview, and may adjust 

decisions e.g. on tolerance or on response. 29





Digital Strategy
IT and Digital Technology is changing the world. Twenty years ago the world was 
a much different place and this is certainly no different in Education. In order 
for us to deliver outstanding teaching and learning, with exceptional outcomes 
for pupils we must ensure that our IT is fit for purpose and has the capacity 
to deliver education for future generations. It was predicted that there were 
in excess of 3.2 billion users of the internet in 2015, a huge increase on the 
estimate of 400 million users in 2000.
With this in mind, we must prepare children, staff, senior leaders and governance 
for an ever changing, increasing internet-based, digital world.

Context of IT in the Trust:
• Any additional equipment, including hardware and software, require capital 

investment. Whilst investment in end user devices is more visible, as much 
consideration needs to be given into the IT infrastructure as a prerequisite to 
investment in devices.

• With changes to central government funding, the educational finance 
landscape looks to challenge schools further and further with their spending. 
All our academies have various ring-fenced budgets for IT and digital 
technologies.

• To drive improvements in each academy and indeed the Trust, each school 
has its own school development plan. IT is one tool which underpins the 
improvement cycle.

• The LEO Trust’s Digital Strategy will be implemented through the Trust’s 
Digital Implementation Plan, which will support each school with their own 
implementation of their IT improvement. 31



Strategic outcomes driving the Digital Strategy

Baselining IT provision in each Academy
• The Trust will make a thorough assessment of the current condition of IT 

provision in each academy. Although this is not exhaustive, this will include 
all aspects of IT delivery: infrastructure, devices, licensing, IT support, data 
governance and compliance.

• In consultation with key IT personnel in each school, the Trust will identify 
areas of need and areas of good practice to further develop IT in every 
academy.

• Working alongside the Trust Board and each academy LGB, the Digital 
Strategy will help academies to create a thorough ICT development plan.

• All IT assets across the academies, will be centrally recorded, forming part of 
the Trust’s asset register.

A common infrastructure
• Academies will move towards a centralised procurement for all IT assets, 

increasing economies of scales and thus bringing savings to schools.
• IT support provided to Academies will, at least, consistently meet the needs 

of the academy.
• Key messages and resources will be shared efficiently and effectively around 

the Trust, ensuring that all pupils, staff, senior leaders and governors / 
trustees, have access to all of the tools they need to fulfil their function.

• Online safety policy and education will be consistent across all academies, 
resulting in children being protected from dangers in the digital world.
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High quality technology-enhanced learning
• The Trust will provide opportunities to empower middle and senior leaders to 

embed technology-enhanced learning in all areas of the curriculum.
• Key IT partners will be engaged with, ensuring that staff and pupils in all 

academies have access to up to date knowledge and resources in order to 
maximise pupil outcomes.

Finance and Compliance
• The Trust will adhere to data protection legislation as set out in the GDPR - 

ensuring IT systems have appropriate access controls and data management 
process to ensure all data is correctly managed.

• The Digital Strategy will have a reliable and thorough disaster recovery plan in 
place to ensure all academies can maintain high quality teaching and learning 
at all times.

Governance & review
• This strategy will be reported on to the Trust Board at least annually and 

will be reviewed on a termly basis by the Trust’s Finance & Operations 
Committee. The strategy will be subject to annual review.
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Technology for Learning Strategy

Vision
The Trust vision is that Technology for Learning will enable children, staff and 
parents to enhance their teaching and learning. Effective use of technology 
for learning will be seen when children are more engaged in their learning, 
can independently select the appropriate resources and as a result of utilising 
technology for learning, children’s outcomes and experiences are enriched and 
enhanced.

A range of current technology, which children will be able to effectively use 
will be available for children to independently select and for staff to use to 
engage and deliver the curriculum outcomes. Staff will be trained to have a 
proficient use of technology and will be supported by the Principal, Computing 
Co-ordinators and the Technology for Learning Director. Children will be able to 
extend this learning beyond the classroom and share with the home. This will be 
through child initiated learning; to ask and answer their own questions, as well as 
identified tasks from the teacher.

Strategy
LEO Academy Trust believes that technology enhanced learning has a crucial role 
to play in delivering the five strategic aims of:
• Children are safe end enjoying learning.
• Pupils are developed for life and achieve highly across all 5 Pupil Outcomes.
• Teachers collaborate in PLTs and NLCs to develop teaching and learning 

across the Trust.
• Leaders are valued and developed at every level, from our pupils upwards. 

Embedded through clear succession planning and Talent ID programmes.
• Opportunities are provided for pupils, staff and governors across the Trust, 

that wouldn’t be possible as individual schools.
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This strategy focuses on the use of digital technologies for the purposes of 
learning and teaching and its effective management with the focus always being 
on children and their learning. Technology for Learning is used effectively when it 
is selected for specific purposes and used in appropriate contexts; it is clear that 
adopting technology enhanced learning for everything would not be an effective 
strategy as technology enhanced learning is just one tool.

Overarching principles
1. Purpose and Intent
Effective learning takes place when teachers teach well thought through lessons 
which have a clear purpose and are inclusive to all. This is no different to 
Technology for Learning and in order for it to be effective, it must have a 
clear focus and purpose as any teaching resource would have. Staff need to 
remain mindful of utilising Technology for Learning when appropriate and it 
should not be seen as a tool that must be utilised at any opportunity. Carefully, 
well selected use of technology will be adopted instead of a technology for 
everything strategy. Furthermore, teachers will ensure that technology is 
deployed to develop learning across the curriculum, not merely to develop 
children’s digital literacy skills.

2. Models of Delivery
As per overarching principle 1, technology for learning should only be used when 
there is a clear purpose of how it will enhance teaching and learning. Technology 
for Learning can be used in a wide variety of ways in order to meet any given 
purpose. Devices could be utilised in a 1:1 manner with a child, as part of a 
guided group or SEND intervention or as a whole class lesson. Teachers should 
make a professional judgement based on their knowledge of children, pedagogy 
and curriculum to ensure technology is being used in the most impactful way. 
What is common across all delivery models is that the focus must remain on 
teaching and the use of technology and IT must not present as a barrier within 
teaching.
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3. Safeguarding
The Trust is committed to protecting the safety and welfare of children and this 
is at the heart of everything we do. We adhere to all local and national policies 
regarding safeguarding, including Keeping Children Safe in Education.
In order to protect children from accessing inappropriate material, the Trust 
utilises leading-edge web filtering software across all devices in all schools. This 
screens every web-site visited, before making a decision whether content is 
suitable to be displayed.
The Technology for Learning lead has overall responsibility for software installed 
on devices and conducts an assessment before deploying tools.
As part of our safeguarding training, all staff are aware of the need to report 
online safety incidents to DSLs in each school. The Technology for Learning Lead 
for the Trust conducts a thorough investigation to concerns raised with regards 
Technology for Learning in schools.

4. Inclusion
Technology for Learning can act as a powerful tool to support children who are 
identified as SEND and EAL. When used effectively, to meet specific needs, it 
can increase inclusivity and engagement through differentiated tools meeting 
specific needs. In order for this to be achieved, staff need to focus on ensuring 
that tools used are forensically matched to the individual needs of the child. 
The ability to use technology will need to be carefully assessed, as well as 
consideration of the particular need and the intent and outcome of the learning 
to be achieved.
Technology for learning can be used to support a variety of languages and this 
would need to be carefully assessed by staff to consider how this can be utilised 
to the maximum.
Technology for learning will be ‘reasonably adapted’ to ensure that children who 
have SEND needs can access learning through personalised teaching specific to 
their needs. Staff will utilise their professional judgement to select and tailor the 
use of technology, ensuring that all teaching meets the needs of every learner.
Gifted and Talented children will be supported, as LEO technology for learning 
is delivered incorporating a child initiated approach. As well as there will 
be opportunities to enrich the curriculum and groups of children to extend 
knowledge and interest at a high level.
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People Strategy
People are our greatest asset. High quality teaching and leadership is key to 
closing achievement gaps and ensuring all children fulfil their potential. However, 
for many school leaders, developing and retaining their staff can be a challenge 
and a barrier to delivering outcomes for pupils and sustainable growth. Together, 
we will create a highly skilled and motivated workforce, empowered to deliver 
our vision and mission. We will become an employer of choice, committed to 
growing the leaders of tomorrow.

Our people are a strategic priority:
• Teachers and leaders have the biggest impact on pupil outcomes and are best 

placed to tackle the achievement gap.
• People development, recruitment and retention are key challenges; left to 

solve them alone, our schools may be prevented from growing ahead of need.
• We will ensure we grow the leaders of tomorrow, aligning our People Strategy 

with our overall strategic priorities and future plans.
• Delivering our People Strategy is an integral part of the strategic role of our 

executive leaders.
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Our Strategic Drivers:
1. Learning and Development (key to our vision & mission and the success & 
sustainability of our Trust)
• Develop the learning of our workforce through the 70:20:10 model, focused 

on challenging ‘stretch assignments’.

• Embed teaching & leadership development programmes that are focused 
on our Trust’s goals, understanding that to effectively develop staff and 
strengthen our talent pipeline, learning and development must be aligned 
to strategy. This allows staff to put learning into practice in a meaningful 
way with autonomy and accountability for real outcomes. Flexibility is key 
– our leaders will re-evaluate and refine strategic priorities and tailor the 
development we offer to meet the needs of our Trust.

• As our education system becomes more uncertain, complex and ambiguous, 
leaders will find it increasingly difficult to provide clarity of direction. 
Predicting what our future organisation will look like, let alone the 
leadership models needed to drive it forward, is a growing challenge. As 
our leaders grow they will need to manage increasing levels of complexity 
and ambiguity. The most effective leaders think long-term and join the 
dots to see patterns and systems. This vertical development will require 
development on the job and for our leaders to gain exposure to different 
roles and assignments that stretch their capabilities.
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2. Employer Brand (within a culture & climate of alignment and collaboration)
• Our Trust’s reputation as an employer is key. A strong brand will reduce 

recruitment costs, increase retention and build loyalty and commitment 
from our staff. Recruitment and retention is one of the most important 
issues for our schools and our Trusts; building a strong employer brand is 
key to achieving sustainability and delivering the best outcomes for our 
pupils. To attract the right candidates, we will continue to articulate our 
vision and mission, aligning this to why people should want to work here. 
By highlighting our Trust values and ethos, and demonstrating how they 
underpin our ethos, culture and climate, teachers and leaders will know what 
to expect. We will attract high quality applicants if they believe that they 
are a good fit for our Trust.

• We will develop a more holistic view of HR, with responsibility for employer 
brand sitting with executive leaders. Social media, technology and media will 
be maximised to allow our future employees to identify and connect with 
our Trust. Our executive leaders will develop our online profile, ensuring 
it embodies the employer brand of our Trust, to secure our long-term 
recruitment needs and differentiate ourselves from competitors.

• Social media is key to our strategic brand management. Communicating with 
stakeholders and future employees, both online and offline, is increasingly 
important in shaping the employer brand; social media has intertwined 
reputation with stakeholder experience. We will source current advocates 
through staff surveys, turning responses into testimonials and sharing these 
online to attract the right candidates for the future.

• We must continue to engage the employees we already have; employee 
advocacy is increasingly important, employer reputation ultimately hangs on 
the strength and integrity of our organisation’s culture. And this works both 
ways; the strength of our employer brand will have a significant impact on 
the quality, pride and engagement levels of our current employees.
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3. Succession Planning (that identifies talent and builds leadership capacity at 
all levels)
• For our Trust to grow sustainably, and for schools to achieve consistently 

good and improved pupil outcomes over time, our executive leaders need a 
steady supply of high-quality staff and leaders. Effective succession planning 
is key to achieving this.

• To be a successful organisation, we will combine succession planning 
and learning & development to create a longterm process for managing 
talent across the organisation. Effective succession planning will identify 
and prepare high potential employees for specific roles. Training and 
development is then targeted to fill key skills gaps for the role in question.

• We will develop systems to identify high performing staff and also those 
who have the potential to step up to a new role. High performers will be 
consistently strong and reliable in their current role, but do they have the 
resilience to handle greater responsibility and complexity? Can they inspire 
others and adapt easily to change? We will assess potential through ‘stretch 
assignments’ and exposure to other roles and responsibilities.

• When internal successors have been identified, we will conduct a gap 
analysis between their current skills and performance and the future 
needs of the role. This will allow us to put in place a specific individual 
development plan to prepare our staff for undertaking new roles. 
Undertaking a gap analysis will enable leaders to benchmark potential 
successors against external talent and decide when to make an external hire 
versus an internal promotion.
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Our Challenges:
• Resources - finding the time and money to invest in learning and 

development;
• Focusing development too narrowly on certain skills or ways of learning;
• Investing in development that meets organisational need;
• Competing for and holding on to talented people and recruiting people who 

are the right fit for your organisation;
• Lack of talent or a weak talent pipeline;
• High level of competition;
• Lack of available roles or resources to meet succession needs.

Our Vision for Governance 
1. Development of a LEO model for, and with, Local Governing Boards.
2. Recruit and retain high quality governors, trustees and members.
3. Clear succession planning for all roles across Local Governing Boards, the 

Trust Board and the Members.
4. Clearly defined roles and responsibilities within an easy to access Scheme of 

Delegation.
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LEO Academy Trust Annual Conference 2019

Partnerships
We work with the following partners to monitor & evaluate the impact and 
delivery of the key priorities of the MAT Development Plan. This ensures we are 
meeting our aims and providing excellence in all areas of the education we offer 
every child.
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Marketing Strategy
Our target audience: parents, staff, educational community & partner 
organisations
• We want to be schools of choice to ensure full roll in the future
• We want to be the employer of choice to ensure we retain and recruit the 

best staff at all levels
• Venue of choice - increase revenue through lettings
• Trust of choice

Parents are looking for ...
• their children to be happy and safe
• schools that are clean, warm and inviting
• wrap around care
• schools with greater opportunities than others
• good communication systems

Employees are looking for …
• comprehensive Professional Development Programmes
• opportunities to work across all LEO academies
• Employee Assistance Programme
• Occupational Health Service
• membership of a pension scheme

Others are looking for …
• leaders in the sector
• innovation in the sector
• ability to support other schools
• give back to the sector
• financial accountability and security
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What’s marketable about our Trust?
• Learning: quality teaching is enhanced by music specialist, MFL specialist, 

sports coaches, subject specialists, learning environments and facilities
• Excellence: All schools Ofsted graded ‘Good’ and ‘Outstanding’ - proven track 

record of raising all to above National Average
• Opportunities for all: sports, music, languages, Forest School, residential trips 

in all schools
• We offer wrap around care in all our schools
• Holiday clubs at some schools that can be accessed by all LEO children
• CPD for all staff
• Annual Trust Conference
• Talent spotting and fast track promotion for exceptional candidates

Key messages we promote across all platforms
• #Learning
• #Excellence
• #Opportunities
• #LEOPRIDE values
• #LEOPupilOutcomes
• #TEAMLEO

We use ...
• Social media - Twitter, Facebook, LinkedIn
• School websites
• LEO website
• Online newsletters including schools, training and Opportunity Hub
• Advertisement boards
• Print advertising including magazines, newspapers and directories
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